
Prioritized Workplan for CDASS Expansion
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Define crisis 

what types of  situations are 

factored into the allocation 

How to increase allocations

2

Develop protocol for 

individuals who have  high 

needs

Part of allocation process - 

include in training Submitted 9/26 10/22 11/28 12/3 12/5 12/23 1/14 8/1

3

Develop time lines for  

requested increases for 

emergency short term 

requests.

See #1

Started 11/28 12/17 1/23 2/1 1/24 4/1

when to request  allocation 

review

How/when to consider 

wages/hours of service

Change in condition

5
Define benefits for 

protective oversight
In process 10/24 11/26 2/27 T-3/7 6/1

6

Change the method by 

which allocations are 

developed

Submitted 9/26 10/22 11/28 12/3 12/5 12/23 1/14 8/1

7
Change the physician 

statement of consumer 

defined in rule
In process 12/19 N/A 2/27 T-3/7 4/1

8

Develop  a Help-Desk 

/Phone tree for triaging 

concerns

Include in revised PPL training

In process N/A N/A N/A N/A N/A N/A N/A N/A

4/1

Started 11/28 12/17 1/23 2/1 1/24 4/1

Started 11/28 12/17 1/23

#

DATES

Status Tasks/ConsiderationsPolicy Issue

4

1

Develop  policies and 

procedures for allocation 

adjustment 

Address crisis situations                     

2/1 1/24
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1 Address crisis situations                     In process 11/28 12/17 1/23 2/1 1/24 4/1

2
Develop protocol for individuals who have  high 

needs
Submitted 9/26 10/22 11/28 12/3 12/5 12/23 1/14 8/1

3
Develop time lines for  requested increases for 

emergency short term requests.
In process 11/28 12/17 1/23 2/1 1/24 4/1

4
Develop  policies and procedures for allocation 

adjustment 
In process 11/28 12/17 1/23 2/1 1/24 4/1

5 Define benefits for protective oversight In process 10/24 11/26 T-2/27 T-3/7 6/1

6
Change the method by which allocations are 

developed
Submitted 9/26 10/22 11/28 12/3 12/5 12/23 1/14 8/1

7
Change the physician statement of consumer 

capability
In process 12/19 N/A 2/27 T-3/7 4/1

8
Develop  a Help-Desk /Phone tree for triaging 

concerns
In process N/A N/A N/A N/A N/A N/A N/A N/A

Updated - 2/1/13

# Policy Issue Status 

DATES


